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PRESIDENT’S REPORT

Anne-Marie Davidson
President@lakejane.org

In the last newsletter, I told you a little bit about myself and that community is
something that has always been important to me. This time I’d like to talk about our
community — Lake Jane - where it has come from, and some ways we’re working to
create community.

Lake Jane was incorporated in 1959; in the U.S. Census of 1960, the entire
population of Bonney Lake was 645 people, so you can imagine how many were
living specifically in this neighborhood. People came here for their summer
vacations, then went back to Seattle. In 1959, five men incorporated Lake Jane
Estates, and in doing so, bound all of us to certain policies and procedures, some of
which work for us, and some of which don’t nearly 60 years on.

Why is the annual meeting the last Sunday in July at 2 p.m.? Because back in 1959,
since people typically came in the summer to Lake Jane, it made a lot of sense. In
2017, we are still bound to that date by the bylaws. Why can you not have chickens?
Because it was written into the covenants. Why are some of the houses on West
Tapps part of Lake Jane? Because that is the area defined by incorporation.

As board trustees and officers, we are as bound by these covenants and by-laws as is
everyone else, and can find them as frustrating as everyone else. The board does not
have the power to change these; the community has the power to change them. We
haven’t been successful at getting this kind of community participation in the last 20
years or so; as technology has accelerated and lives have gotten busier, the idea of
everyone gathering for a summer meeting to make decisions seems quaint and
unattainable.

This is our neighborhood, however, and we’re looking to build community as we
can. Our annual fishing derby and community potluck is coming up on June 24" and
is always a good time. Following suggestions from the neighborhood survey, our
pool team is going to try out a teen swim late night and we’ll see how that goes. We
had great interest in both neighborhood trash teams and a community garage sale —
I’ll be working on getting these started. And my personal hope is to start annual
street dinners — you and everyone who lives on your street — as a way to get to know
our neighbors. Maybe it’ll even happen in summer, on that last weekend in July.

Cheers,

Anne-Marie Davidson



LAKE REPORT

The lake and islands are looking great this spring. The rains this last fall, winter, and spring more
than refilled the lake and flushed it out. Hopefully we will not need a treatment this summer. The
lower park bridge and fishing beach are open again after the renovation and look great. Our
water fowl are appearing with their cute little offspring. Please don’t be tempted to feed them. We
want them to go elsewhere for handouts and then migrate as nature intended this fall.

We have some homeowners who have volunteered to help patrol our lake to deter poachers. If
you are questioned by them please be respectful and remember all guests of members are
required to have a member with them and must pay the restocking fee of $3.00. It can be
deposited in the box near the park fishing beach. We have dropped the fishing password as they
proved to be ineffective. Many non-members knew the passwords and many members either did
not know or remember them.

If launching a water craft please use the boat launch area and then park in the beach parking area
across the lake where your vehicle will be safest and not impede access to the boat launch for
others.

Other lake information, rules, and regulations can be found on our website. We will be looking
forward to meeting you on the lake this spring and summer. Don’t forget the fishing derby and
picnic on June 24™,
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POOL REPORT

Lifeguards are hired and we are excited about the upcoming swim season here at the Lake Jane Pool.
Teen Late Night Swim for Lake Jane Teens 13 to 18 years old. T @m]

SWIM SCHEDULE: _. Late nght
Noon—7pm Open Swim > SWUWU

7pm—8pm  Adult Swim

Friday, June 30t
Opening Day: Friday, June 23, 2017, 3:00 pm _ ‘ B:Oﬂ-fi,ﬂ:l]ﬂpm_ -2
Closing Day: Monday, Sept. 4th, 2017, 6.00 pm. e mhsﬂmﬂ 'ﬂ?‘;m -

SWIM LESSONS:

Classes are Monday — Thursday with Friday as a makeup day if needed due to weather (unless otherwise
posted). A swim lesson registration form may be picked up at the pool hut (once the pool is open) or downloaded
from our website, at www.lakejane.org.

Session 1: July 10 — July 20
Session 2: July 24 — August 3
Session 3: August 7 — August 17
Session 4: August 21 — August 31

Pool Rental:

Availability begins Friday, June 23rd and will run through Monday, September 4th, during off hours.
Applications can be picked up at the pool during open pool hours or downloaded from the LJE website.

PARK REPORT

The lower park renovation is nearly complete and it looks great! We are just waiting on installing the shelter —
which has most likely happened by the time you get this newsletter! We have re-open the park before the shelter
was installed as the lower park project took longer than anticipated — Thank you all for your patience!!

The pool will be opening soon and on the days the pool is open we have play equipment (baseball, tennis,
volleyball, soccer, horseshoes and more) that can be checked out at the pool hut.

We have installed a security camera system to try and curb vandalism in the pool and park areas. Vandalism in the
park has continued but has decreased. If anyone has witnessed any vandalism in the park, lake or pool, please
contact a board member or report any suspicious activity to the police.

Park hours - Upper park — Summer hours March through September 7:00am to 10:00pm and Winter hours October
through February 7:00am to 6:00pm. Lower park — Summer hours March through September 7:00am to dusk and
Winter hours October through February 7:00am to 6:00pm.

Make sure you know when the park is closed and when you need to have your car removed from the parking lot so
you don’t get locked in!



Neighborhood Survey Results:

Thanks to all of you who participated and sent in your feedback in the neighborhood survey. We had about 120
households participate out of 443 owners, or 28%. That’s a great response rate!

There were three main topics: who lives in Lake Jane, what you’d like to see happen here, and what you think of
where we’re at today.

Who lives in Lake Jane?

While about half the households who responded are 1 or 2 person households, Lake Jane has a wide variety of
household sizes, including one in five that have five or more people living there. Thirty-seven percent had at least
one person under age 18 in their household; around half have someone age 55 or older. So there’s a huge variety of
households in Lake Jane, which is GREAT.

What would you like to see happen in Lake Jane?

Knowing the above, it’s probably not surprising that we also had a wide variety of opinions about who we should
offer activities for. Activities for kids had support, but so did activities for those over age 30, and over age 50 actually
had the most support!

For specific activities, a community garage sale, Santa visiting at Christmas, neighborhood trash clean up and an
Easter egg hunt all had solid support. Your suggestions included a lot of summer activities, particularly around the
pool and the lake and getting neighbors together. Stay tuned!

How do you feel about Lake Jane today?

The pool, park, and lake had the highest satisfaction; not surprisingly, the cost and benefit of your membership had the
lowest. The board overall and its communication were in the middle.

I was particularly appreciative of people who took the time to offer comments, especially those of you who
acknowledged the service of the people on the board. The board is a volunteer organization, and as with many
leadership organizations, we often hear more from those who are unhappy than those who are happy. I see the
opportunity for us as well, to communicate more and to help establish new community traditions that bring us
together.

Speaking of communication, we have emails for about 280 of our households, leaving about 150 for which we don’t.
If you don’t get emails from Lake Jane, please email us at lakejane@comecast.net and let us know it (along with your
name!). We email when something is happening, and it’s a good way to get the neighborhood news. Thanks!

Upcoming Events in Lake Jane

Pool Opening on June 23rd, 3:00 pm.
Fishing Derby on June 24th, 8:00 am, with the BBQ at 11:30.
Swimming Lessons start on July 10th. See Pool report for more details.

Annual Meeting on Sunday, July 30th, 2:00pm, Upper shelter.

Anytime you have a name change, phone number change, switching from living in Lake Jane Estates to
renting your home out in Lake Jane, or divorce/marriage then please contact the Asst. Treasurer so your records
can be updated. We do not sell our members information and only use it for Lake Jane business.

Also please remember us when you are selling your home and include our dues in your escrow process.



2017-2018

WORKING BUDGET
ADMINISTRATION
Facilities Manager
Treasurer/Secretary
Park/Lake Labor
Bank Charges
Insurance
Attorneys Fees
Lien Fees
License Fees
Phone
Postage
Printing
Taxes
Office Supplies
R&M
Audit
Bad Debt Expense
Community Activity
Total Administration

PARK

Park Maintenance
Electricity

R&M

Honey Bucket
Garbage

Lower Park Renovation
Total Park

LAKE

Lake Water Management
Fish Plant

Island Maintenance
R&M

Electricity

Total Lake

POOL
Lifeguards
Pool Service
Pool Permit
Water, Sewer & Garbage
Chemicals
Natural Gas
Electricity
Supplies
Refreshments
R&M

Misc.

Total Pool

Total budgeted Expenses 17-18

17-18 Assessments
443 @ 425.00

Past Due Assessments

Lien Fees

Late Fees Collected

Interest Income

Pool Income

Park Use Fees

Fishing Fees

Total Expected Income

Revised 5/03/17

$12,370
$17,112
$1,100
$500
$6,000
$7,638
$1,200
$50
$1,105
$1,000
$200
$11,500
$600
$1,000
$8,000
$1,000
$1.000
$71,375

$31,500
$4,000
$8,100
$3,000
$800

$31,000
$78,400

$3,500
$5,400
$12,500
$1,150
$1.800
$24,350

$17,500
$3,700
$500
$5,600
$3,600
$750
$6,000
$400
$1,600
$2,500
$100
$42,250

$188,275
$8,300
$1,000
$1,000
$1,000
$16,000
$600
$200

$0

$216,375

$216,375

2018-2019

PROPOSED BUDGET
ADMINISTRATION
Facilities Manager
Treasurer/Secretary
Park/Lake Labor
Bank Charges
Insurance
Attorneys Fees
Lien Fees
License Fees
Phone
Postage
Printing
Taxes
Office Supplies
R&M
Audit
Bad Debt Expense
Community Activity
Total Administration

PARK

Park Maintenance
Electricity

R&M

Honey Bucket
Garbage/Water

Tennis Court Resurfacing
Total Park

LAKE

Lake Water Management
Fish Plant

Island Maintenance
R&M

Electricity

Total Lake

POOL
Lifeguards

Pool Service
Pool Permit
Water, Sewer, & Garbage
Chemicals
Natural Gas
Electricity
Supplies
Refreshments
R&M

Concrete Repair
Total Pool

Total budgeted Expenses 18-19

18-19 Assessments
443 @ 425.00

Past Due Assessments

Lien Fees

Late Fees Collected

Interest Income

Pool Income

Park Use Fees

Fishing Fees

Total Expected Income

BOTH BUDGETS ARE BASED ON THE PER-LOT ASSESSMENT OF $425.00

$12,370
$17,112
$1,300
$400
$6,500
$7,638
$1,500
$50
$1,105
$1,000
$200
$13,000
$800
$1,000
$8,500
$1,000
$1.000
$74,475

$29,000
$6,000
$8,000
$3,000
$1,000

$8,000
$55,000

$4,000
$6,000
$13,500
$2,000
$2.000
$27,500

$25,000
$3,700
$500
$6,050
$3,600
$750
$6,000
$400
$1,600
$2,500
$4.600
$54,700

$188,275
$5,000
$1,000
$1,000
$1,000
$14,500
$700
$200

$0

$211,675

$211,675
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LAKE JANE ESTATES
P.O. BOX 7453

BONNEY LAKE, WA 98391



