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11/13/2014 Meeting Minutes


               Trustees Present:
Lenore Faulk, Yvonne Snell, Janet Floyd, Mandi Farmer, Dan Beebe, Fred Wells, Laurie Scott, Todd Offner and  Michael Farmer
               Others Present:
Mark Snell, Jeff Brain and Melissa Gubbe 
               Guests Present:




                   Call to Order:  President Mark Snell called the meeting to order at 7:00 pm.



Good of the Order
:      


Old Business:

Pool: 


Tasks: N/A

Park:


Tasks: N/A

Lake:


Tasks: N/A
Vice President:


Tasks: N/A


President:


Tasks:  N/A

Secretary:


Tasks: N/A


Treasurer:


Tasks: N/A

Facilities  Manager:


Task:  N/A

New Business:

Facilities  Manager:  Report for August thru November, 2014:
Pool bathroom floor mats were pressure washed.

Rusty  umbrella bases were painted.

Pool house gutters were cleaned.

A broken lounge chair was repaired.

Five trees were replaced at the upper park parking lot. Two old dead trees were simply removed and not replaced. These two trees were shaded out by tall firs.

The deep sump vault in the pool house pump room was emptied of water, filled with gravel. A floor drain was installed per the Health Department’s requirements. Concrete was poured to complete the floor in the pump room.  As part of this project some broken concrete around the rail at the pool steps was repaired. A similar small section of concrete at the park patio was also repaired.

The swimming beach was sprayed for weeds.

Some magic marker vandalism was removed from the tables in the shelter.

The automatic gate timer was reset several times because of hours change, return to standard time, and power outages.

The swimming beach was raked for erosion control.

The water lines, toilets, and water heater in the pool house bathrooms were drained for winter.

The lake well pump was turned off.


Secretary:

· Meeting minutes from 8/21/14. MSC to approve.
· Progressive Dinner details were discussed.  INFO

Treasurer:

· Revised Financial Report for July 2014.  MSC to approve.
· Financial Reports for Aug., Sept., and Oct., 2014.  MSC to approve.

Vice President: 


·   Nothing to report.

President:
·  Bylaw Amendments and Proxy form were presented. Minor changes made.  MSC to approve.

Pool:
·  Nothing to report.

Park:

·  Looking into early stage development for a Dog Park area in the upper park. INFO
· New trees were planted boarding the upper pool parking lot. INFO
·  Will be placing beauty bark and new shrubs around the front and back of pool area. INFO
·  Baseball field was aerated. INFO
Lake:
·  Booster weed treatment worked well.  INFO
·  Finished a 10 year study of the lake.  INFO
Motion made to go into Executive Session to discuss Collection Policy.  MSC to approve.
President Mark Snell adjourned the meeting at 7:30 pm.

Respectfully submitted by Melissa Gubbe
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Approved 1/15/2015
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